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• musculoskeletal: muscles and bones, including

– Orthopaedics: treating bones and joints

– Rheumatology: inflammation of bones and joints

– Pain management

• ‘musculoskeletal’ is often abbreviated to ‘MSK’

What is MSK
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Context

• The population of Bucks is 510,000 and growing;

• 9000 patients require musculoskeletal care in hospitals each year 
– Day case and inpatients (figure above does not include outpatient appointments)

• GPs refer 3500-4000 patients/month to Buck’s musculoskeletal services

• This is forecast to increase by 16% over the next 5 years;

• We have a duty to ensure value for money and quality of care
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Context

Existing service Buckinghamshire Musculoskeletal 

Integrated Care Service: ‘MuSIC’ 

• Provided by CARE UK

• Commenced July 2011

• An integrated clinical assessment and treatment service for people with 

MSK complaints

• Multidisciplinary service

• Diagnostics and onward referral to secondary care
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A review by commissioners of Musculoskeletal (MSK) care began with engagement to seek 

opinion of service users in Autumn 2014. Consistent themes emerged from feedback:



Accountable Officer: Lou Patten Clinical Chair Aylesbury Vale CCG: Dr Graham Jackson

Clinical Chair Chiltern CCG: Dr Raj Bajwa

Patients “Ping Pong”
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Current service developments

• Single point of access

• Triage system following referral

• Integrated diagnostics

• Scope of the work of physiotherapists has been extended
– IRMER trained and ordering diagnostics

– injecting under a patient group directive (PGD)

• Ultra sound guided injection (USGI) clinics

• Specialist hand and sports injury clinics
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Bucks iMSK Alliance
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Partnership Board
Chiltern and Aylesbury Vale CCG                                            Bucks iMSK Alliance

Prime Provider

Buckinghamshire Healthcare NHS Trust & Care UK

• Single accountable organisation for the clinical and financial outcomes of the programme;

• Manages stakeholders, standards, reporting, outcomes, process and network of appropriate 

provision;

• Provision delivered by engagement and respecting patient informed choice
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Sub-contracted provision

• Provision of quality services;

• Flow-down of standards;

• Full pathway coverage:

• Self care

• Diagnostic

• Community care

• Elective
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Long term aspirations for new service

1) Improved patient access to self-management advice and signposting

- Patient portal / website

- Education leaflets

2) Supported patient management in primary care

- Evidence based GP clinical pathways 

- Education support to ‘up-skill’ GPs 

- Role for GPs with special interests in MSK

- Dedicated GP liaison

- Professional helpline

- Improved referral form



Accountable Officer: Lou Patten Clinical Chair Aylesbury Vale CCG: Dr Graham Jackson

Clinical Chair Chiltern CCG: Dr Raj Bajwa

Long term aspirations for new service
3) Self referral

4) Multidisciplinary triage for complex cases - right clinician, right time

5) Consultant led community clinics - ‘One stop shop’ ethos

6) ‘Care navigator’ role and patient helpline

7) Evidence based clinical pathways, with shared decision making

8) Care plans – personalised, enhanced

9) Green card system
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How will we assess the success of the new service?

Desired outcome measurement method suggested metrics

Equitable access to resources and services 

delivered through a 'one stop shop' setting 

wherever clinically possible 

Data monitoring Friends and family test score.   

Patient questionnaire - Did you set goals? Were you supported 

to achieve them? Did you achieve them? If not, what would 

have helped you achieve them?  

VAS score pre and post treatment - did ADLs improve?

Patients with MSK conditions are supported 

to achieve their jointly agreed goals

Patient engagement Number of hot clinics, self referral offered, number of one stop 

clinics offered

Patients do not experience boundaries 

between parts of the MSK service during 

their journey along their care pathway

Staff engagement Care navigator for every patient, appropriate re-referral and 

open access to return with re-occurring condition

MSK staff and GPs thrive in a culture that is 

supportive and rich in positivity which allows 

them to be proactively engaged in the 

service benefit of the service to patients

Staff engagement Staff satisfaction survey results, GP satisfaction survey, training 

and education plan for staff, primary care GPs observing iMSK

clinics, GP education programme, 100% PDPs completed

In the final year of the contract it will be 

apparent that the MSK service has been 

constantly developed by the prime provider 

and an ethos of consistent innovation and 

improvement is evident.

Annual service 

delivery plan

Self referral, patient portal, patient website, GP pathways, 

sharing of images, patient held care record, pocket physio, 

patients fully engaged in recovery following procedure, multi-

disciplinary triage, group support sessions, pre op earlier in the 

pathway
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Patients  as Partners

Patients as a partnerPatients as partners
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PartnerPartner Partner PartnerPartner

Patients as a partner

Buckinghamshire 

Integrated MSK Service


